






































































STWA SOUTH TEXAS WATER AUTHORITY 

2302 E. SAGE RD. 

INVOICE KINGSVILLE, TEXAS 78363 
S22 -008 

Nueces Water Supply Corporation 
2302 E. Sage Rd. 
Kingsville, Texas 78363 

Usage 

Agua Dulce Rural 
Banquete - NWSC Pump Station 
Bishop East 
Central Rural 
Driscoll Rural 
Sablatura Park 
LCS 
KB Foundation 

Total Water Usage for Period 

Contract Year to Date Usage - - - - - - • 

Water Rate (per thousand gallons) 

634,140 
1,548,830 
1,745,000 
1,600,000 

756,000 
777,200 

1,606,220 
274,000 

8,941,390 

12/1/2021 to 1/1/2022 

27,383,450 gallons 

Cost of Water from City of Corpus Christi (Total charges divided by total consumption): 
Total charges $96,466.80 
Total consumption 36,700 

Cost of Water from City of Corpus Christi $ 2.628523 

STWA Handling Charge 
Corpus Christi Water Cost 

Water Rate for current billing period 

Cost of Water 

8,941,390 g@ 
8,941,390 g@ 

8,941,390 gallons@ $3.054909 per thousand gallons 

Total Due for Water Usage for period 12/1/2021 

Net Water Revenue - STI'~A 

Handling Charge 
less Pumping Cost 
= Net Revenue 

to 

$3,812.48 
$1 381.52 
$2,430.97 

$ 0.426386 
$ 2.628523 

$ 3.054909 

1/1/2022 

Payment Due within 30 days of Receipt of Invoice 
Thank You! 

= 
= 

January 21, 2022 

8,941,390 

Amount Due 
$ 3,812.48 
$ 23,502.65 

$ 27,315.13 

l$ 21,31s.13 I 

For more information about the Authority, including information about the Authority's board and board 
meetings, please go the Comptroller's Special Purpose District Public Information Database located at 

Brnndoo w. B,mrn, Pm;a,., https://spdpid.comptroller.texas.gov/ or the Authority's website www.stwaiari\lee, Lowmon 

Jose M, Gra,·cley, Vice-Presidenl Joe J\loralcs 
Imelda Garza, Secretary-Treasurer Angela N. Pena 
Rudy Galmn, Jr. (361) 592-9323 Or (361) 692-0337 (C.C. line) Patsy A. Rodgers 
Frances Garcia Fa:x: (361) 592-5965 John Marez, Administrator 



STWA 

S22 -009 

Nueces Water Supply Corporation 
2302 E. Sage Rd. 
Kingsville, Texas 78363 

Description 

No. of Connections This Month: 

INVOICE 

1051 

SOUTH TEXAS WATER AUTHORITY 

2302 E. SAGE RD. 

KINGSVILLE, TEXAS 78363 

January 21, 2022 

Amount Due 

1051 General Maintenance {per connection) @ $ 6.25 $ 6,568.75 

1051 Read Meters (per connection) @ 

3 Sample Collection (per sample) @ 

Billing Services for Month of: 
December, 2021 

19 Final Notice Cards @ 
1051 Statements @ 

2 Meter Removal/Cancel Letters @ 
1051 Administration {per connection) @ 
3906 Copies@ 

Postage 
1 Developer analysis @ 

$ 1.95 

$ 40.00 

$ 1.10 
$ 2.00 

$ 1.75 
$ 6.00 
$ 0.10 

$ 200.00 

Payment Due By 
January 31, 2022 

Thank You! 

2,049.45 

120.00 

12/08/21 20.90 
12/13/21 2,102.00 

12/29/21 3.50 
6,306.00 

390.60 
22.46 

Vaquero Ventures 200.00 

TOTAL $ 17,783.66 

For more information about the Authority, including information about the Authority's board and board 
meetings, please go the Comptroller's Special Purpose District Public Information Database located at 

https://spdpid.comptroller. texas.gov/ or the Authority's website www.stwa.org 

Brandon W. Barrera, President 
Jose M. Graveley, Vice-President 
Imelda Garza, Secretary-Treasurer 
Rudy Gah·an, Jr. 
Frances Garcia 

(361) 592-9323 Or (361) 692-0337 (C.C. line) 

Fax: (361) 592-5965 

Kalhleeu Lowman 
Joe Morales 
Angela N. Pena 
Patsy A. Rodgers 
John Marez, Administr-,ltor 



STWA SOUTH TEXAS WATER AUTHORITY 

2302 E. SAGE RD. 

S22-013 

Nueces Water Supply Corporation 
2302 East Sage Road 
Kingsville, Tx 78363 

DATE DESCRIPTION 

12/01/21 Replaced broken meter box at acct. #1185-Holiday 

12/03/21 Meter box install and reservice at acct. # 1302-Gonzalez, 
Reyes St. 

12/03/21 Meter removal due to non-payment at acct. #1378-
Oyervides, Beechcraft. 

12/3/2021 Leak repair at acct. #32-Young, CR 38. Waterline was 
dainaged with auger during fence work. Also repaired flush 
valve. 

12/05/21 Weekend residual checks on rural system and read meters. 

12/06/21 Removed hydrant meter being used at acct. #785-Gulf 
Coast CoOp, due to no response to letter quoting their own 
commerical meter. 

12/07/21 Meter removal at customer's request at acct. #134-T. L. 
Schubert Estate, CR 30. 

12/07/21 After hours time assessing late fees on NWSC accounts. 

12/07/21 Leak repair at The Plains Subdivision, on 2" water line. 

12/08/21 2nd customer service inspection at acct. # 1302-Gonzalez, 
Reyes St. 

12/10/21 Replaced 2" flush valve and cainlock located on Skyking. 

12/12/21 Weekend residual checks on rural system and read meters. 

Brandon W. Barrera, President 
Jose M. Gr.nreley, Vice-President 
Imelda Gana, Secretary-Treasurer 
Rudy Galvan, Jr. (361) 592-9323 Or (361) 692-0337 (C.C. linc) 

Fax: (361) 59,2-5965 Frances Garcia 

W.O.# 

7423 

7424 

7425 

7426 

7427 

7428 

7429 

7430 

7431 

7432 

7433 

7434 

KINGSVILLE, TEXAS 78363 

Januaiy 21, 2022 

Invoiced Due to 
to others STWA 

0.00 

110.00 

60,00 

1,541.93 

0.00 

0.00 

0.00 

0.00 

0.00 

50.00 

0.00 

0.00 

Kathleen Lowman 
Joe Morales 
Angela N, Pena 
Patsy A. Rodgers 

60.00 

170.00 

60.00 

2,345.00 

35.00 

60,00 

60.00 

5.50 

1,805.00 

50.00 

480.00 

35.00 

John Marez, Administrator 



Invoiced Due to 
DATE DESCRIPTION W.0.# to others STWA 

12/13/21 3rd customer service inspection at acct. #1302-Gonzalez, 7435 50.00 50.00 
Reyes St. 

12/14/21 Tap & meter set at acct. #1315-Rios, Rancho Banquete. 7436 1,808.75 1,513.75 
Also required a long service road bore. 

12/09/21 After hours time discussing water line located on FM 1833. 7437 0.00 7.54 

12/16/21 Meter unlock at acct. #409-Arce, Jalin Subdivision. 7438 60.00 60.00 

12/18/21 Weekend residual checks on rural system and read meters. 7439 0.00 35.00 

12/18/21 After hours call out due to an emergency line locate on 7440 0.00 175.00 
CR 14. 

12/20/21 Repair flush valve at CR 44, west of CR 83. 7441 0.00 180.00 

12/20/21 After hours call out due to Bishop East pump issues. 7442 0.00 840.00 
Checked for leak in the system, opened/closed valves, 
pressured system from Driscoll Pump Station. Set flush 
out valves. 

12/22/21 After hours leak repair on 8" water line located on Hwy. 7443 0.00 3,506.25 
77, east of CR 6. 

12/24/21 Christmas Eve holiday residual checks on rural system and 7444 0.00 23.33 
read meters. 

12/26/21 Weekend residual checks on rural system and read meters. 7445 0.00 35.00 

12/27/21 Christmas Day holiday residual checks on rural system and 7446 0.00 23.10 
read meters. 

12/22/21 After hour call-out due to low pressure. Changed coupling 7447 0.00 17.50 
at the pump at Bishop East. 

12/29/21 Field tech picked up lock out list from other field tech after ' 7448 0.00 17.50 
hours. 

12/31/21 Regular hour unlocks at acct. #944-Garcia, #908-Lopez, 7449 420.00 420.00 
#1072-Femandez c/o Garcia, #1011-Bayardo, #1081-
Gomez, #1287-Miller, #786-Cedillo. 



DATE DESCRIPTION 
12/30/21 Meter reservice at acct. #1318-Farias, Fiesta Ranch, CR 

18. Installed meter and box, left meter locked. 

Invoiced 
W.O. # to others 

7450 110.00 

Due to 
STWA 

170.00 

Total Due STWA $ 12,239.47 
Amount Invoiced to Others $ 4,210.68 

Payment due by Januaty 29, 2022 
Thank You! 



STWA SOUTH TEXAS WATER AUTHORITY 

2302 E. SAGE RD. 

==··"'· ,.. ... ,,,.-,,,,•·-=======""·""· _,,,, __ ,,,,_ ""···""··"" ·- ""··-·""··=· ;':'iN::'v::0::1:·1:::c":E:""""""'""""===~KIN~G~s~VILLE, TEXAS 1s363 

S22 - 021 

Nueces Water Supply Corporation 
2302 E. Sage Rd. 
Kingsville, Texas 78363 

Usage 

Agua Dulce Rural 
Banquete - NWSC Pump Station 
Bishop East 
Central Rural 
Driscoll Rural 
Sablatura Park 
LCS 
KB Foundation 

Total Water Usage for Period 

Contract Year to Date Usage - - - - - - . 

Water Rate (per thousand gallons) 

1,121,650 
1,557,700 
1,691,000 
1,565,000 
1,026,000 

836,000 
1,618,100 

261,000 
9,676,450 

1/1/2022 to 2/1/2022 

37,059,900 gallons 

Cost of Water from City of Corpus Christi (Total charges divided by total consumption): 
Total charges $73,880.37 
Total consumption 34,950 

Cost of Water from City of Corpus Christi $ 2. 113888 

STWA Handling Charge 
Corpus Christi Water Cost 

Water Rate for current billing period 

Cost of Water 

9,676,450 g @ 
9,676,450 g @ 

9,676,450 gallons@ $2.540274 per thousand gallons 

Total Due for Water Usage for period 1/1/2022 

Net Water Revenue - SW>/A 

Handling Charge 
less Pumping Cost 

= Net Revenue 

to 

$4,125.90 
$1,479.71 
$2,646.19 

$ 0.426386 
$ 2.113888 

$ 2.540274 

2/1/2022 

Payment Due within 30 days of Receipt of Invoice 
Thank You! 

= 
= 

February 18, 2022 

9,676,450 

Amount Due 
$ 4,125.90 
$ 20,454.93 

$ 24,580.83 

I$ 24,580.83 I 

For more information about the Authority, including information about the Authority's board and board 
meetings, please go the Comptroller's Special Purpose District Public Information Database located at 

B d 
'

u B p 'd https://spdpid.comptroller.texas.gov/ or the Authority's website www.stwa.orlialhle,n Lowman 
ran on •1. arrera, res1 eh\' Yoe Morales 

Jose M. Granley, Vice-President Angela N. Pena 
Imelda Garz-a, Secretary-Treasurer (361) 592-9323 Or (361) 692-0337 (C.C. line) Patsy A. Rodgers 
Rudy Galvan, Jr. 92 5965 John Marez, Administrator 
Frances Garcia Fax: (361) 5 -



STWA 

S22 -022 

Nueces Water Supply Corporation 
2302 E. Sage Rd. 
Kingsville, Texas 78363 

Description 

No. of Connections This Month: 

INVOICE 

1048 

SOUTH TEXAS WATER AUTHORITY 

2302 E. SAGE RD. 

KINGSVILLE, TEXAS 78363 

February 18, 2022 

Amount Due 

1048 General Maintenance (per connection) @ $ 6.25 $ 6,550.00 

1048 Read Meters (per connection) @ 

3 Sample Collection (per sample) @ 

Billing Services for Month of: 
January, 2022 

22 Final Notice Cards @ 
1048 Statements @ 
1048 Administration (per connection) @ 
1032 Copies@ 

Postage 
2 Developer analysis @ 

$ 1.95 

$ 40.00 

$ 1.10 
$ 2.00 
$ 6.00 
$ 0.10 

$ 200.00 

Payment Due By 
February 28, 2022 

Thank You! 

2,043.60 

120.00 

01/10/22 24.20 
01/12/22 2,096.00 

6,288.00 
103.20 
527.43 

De Leon/Rodriguez 400.00 

TOTAL $ 18,152.43 

For more information about the Authority, including information about the Authority's board and board 
meetings, please go the Comptroller's Special Purpose District Public Information Database located at 

https://spdpid.comptroller.texas.gov/ or the Authority's website www.stwa.org 

Brandon W. Barrera, President 
Jose M. Gnn·eley, Vice-President 
Imelda Garza, Secretary-Treasurer 
Rudy Galvan, Jr. 
Frances Garcia 

(361) 592-9323 Or (361) 692-0337 (C.C. line) 

Fax: (361) 592-5965 

Kathleen Lowman 
Joe Morales 
Angela N. Pena 
Patsy A. Rodgers 
John Marez, Administrator 



ATTACHMENT 3 

NWSC Annual Membership Meeting 



To: Nueces Water Supply Corporation Board of Directors 
From: John Marez, Acting General Manager 
Date: February 25, 2022 
Re: Agenda and Packet for Annual Membership Meeting -April 2022 

Background: 

Enclosed please find the agenda and notice for the upcoming Annual Membership meeting. Staff 
requires approval of this information in order to send it out to the membership. Ordinarily, the Board 
would also be selecting an election auditor. However, the deadline for nominations is Monday, February 
28 th

• Thus far, there are two vacancies and two positions held by Directors Ruth Smith and Sherry 
Zimmerman for a total of four available positions. An election auditor may not be needed unless at the 
most four nominations are received between today and Monday. If this occurs, then the Board can 
adopt a resolution declaring the applicants elected by acclamation. 

Analysis: 

The approval of the agenda, packet and resolution are in compliance with State law requirements. 

Staff Recommendation: 

Review the enclosures and authorize staff to send out the agenda and notice to the Corporation's 
membership. 

Board Action: 

Determine whether to authorize staff to send out the agenda and notice to the Corporation's 
membership. 

Summarization: 

Once approved, staff can move forward according to the time line in order to hold a proper Annual 
Membership Meeting. There are currently no applicants for the four available positions. If that occurs 
the Board will not be able to hold a quorum or conduct official meetings. If that occurs the Acting 
General Manager will continue to run the daily operations with through the direction from Board 
President Black. 



NUECES WATER SUPPLY CORPORATION 

TO: 
FROM: 
DATE: 
SUBJECT: 

MEMORANDUM 

Nueces Water Supply Corporation Membership 
Alice Black, President 
March 4, 2022 
Annual Membership Meeting Announcement 

Each year the Nueces Water Supply Corporation holds its Annual Membership meeting to conduct 
membership business and elect directors. This year the meeting will be held as follows: 

Event: 
Location: 
Date: 
Time: 

NWSC Annual Membership Meeting 
STWA Boardroom, 2302 East Sage Road, Kingsville, Texas 
April 12, 2022 
2:00 P.M. 

. 

Because the candidates are unopposed this year, the NWSC Board adopted a resolution to declare 
Ruth Ann Smith, She1Ty Zimmerman and Kathleen Lowman elected. Therefore, an election will not be 
necessary. In the past, Corporation procedures required 10% of the membership present in person or by 
proxy to constitute a quorum; however, changes in the Texas Water Code have eliminated this requirement 
and proxies will not be needed. 

Enclosed is the agenda for the Annual Membership meeting. Members may request that items be 
placed on the agenda by contacting the NWSC's office during regular business hours at least one week 
prior to the date of the meeting. Such requests must be received by 5:00 p.m. on April 5, 2022 to allow 
time to be included on the agenda posted 72 hours in advance of the Annual Membership Meeting in 
accordance with the Texas Open Meetings Act. No motions may be accepted or action taken on issues 
brought up at the meeting from the floor. 

If you have any questions or would like additional information, please contact our office at (361) 
592-1720. 

AB/JM/fdl 
Enclosure 

P.O. BOX415 

KINGSVILLE, TEXAS 78364-0415 

(361)592-1720 

FAX (361)592-5965 



NUECES WATER SUPPLY CORPORATION 

TO: 
FROM: 
DATE: 
SUBJECT: 

NWSC Membership 
Alice Black, President 
March 4, 2022 

MEMORANDUM 

Annual Membership Meeting 

An Annual Membership meeting of the Nueces Water Supply Corporation is scheduled for: 

Agenda 

1. Call to order. 

2. Citizen comments. 

Tuesday, April 12, 2022 
2:00 p.m. 

South Texas Water Authority Boardroom 
2302 East Sage Road, Kingsville, Texas 

3. Approval of2021 Annual Membership Meeting minutes. 

4. Election of Directors/Resolution 22-01 declaring unopposed candidates of Nueces Water 
Supply Corporation elected. 

5. Review of proposed audit for Fiscal Year 2021. 

6. Resolution 22-02. Resolution accepting the Fiscal Year 2021 audit prepared by John 
Womack & Co., P.C. of Kingsville, 

7. Adjournment. 

AB/JM/fdl 

2302 E. SAGE RD. 
KINGSVILLE, TEXAS 78363 

(361)592-1720 
Fax (361 )592-5965 



NUECES WATER SUPPLY CORPORATION 

Resolution 22-0 I 

RESOLUTION DECLARING UNOPPOSED CANDIDATES OF NUECES WATER 
SUPPLY CORPORATION ELECTED 

WHEREAS, Nueces Water Supply Corporation posted notice of the opportunity for 
candidates to submit applications to run for four (4) positions on its Board of Directors pursuant 
to Texas Water Code Section 67.0052(b); and 

WHEREAS, only three (3) persons submitted an application for these open positions, 
thus creating an unopposed election for each position pursuant to Texas Water Code Section 
67.0055; 

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF 
NUECES WATER SUPPLY CORPORATION DECLARES ELECTED TO THESE 
POSITIONS: 

Kathleen Lowman 
Ruth Ann Smith 
Sherry Zimme1man 

The Board of Directors so orders that this resolution be posted at the Corporation's main 
office and read into the record at the Corporation's annual meeting, pursuant to Texas Water 
Code Section 67.0055. 

PASSED AND APPROVED this 1st day of March, 2022. 

ALICE J. BLACK, PRESIDENT 

ATTEST: 

RUTH ANN SMITH, SECRETARY/TREASURER 



ATTACHMENT 4 

Banquete PS Utility Conveyance Agreement 



Memo 

To: Nueces Water Supply Corporation Board of Directors 
From: John Marez, Administrator 
Date: February 25, 2022 
Re: Update on Utility Conveyance Agreement(s) conveying facilities from Nueces County to South 
Texas Water Supply Corporation and Nueces Water Supply Corporation 

Background: 

On the August 3, 2021 board meeting discussion and action was taken on the Utility Conveyance 
Agreement transferring facilities from Nueces County to South Texas Water Supply Corporation and 
Nueces Water Supply Corporation. This conveyance has been in the works since 2018 when Nueces 
County and the Nueces County Water Improvement District #5 began an agreement to handover 
resources based on a county led water development project located in Cyndi Park. This agreement 
allowed the county to participate in grant funding available to them and allowed them to contract and 
work on behalf of this project with the eventual goal to transfer assignments of the facilities and 
resources for all parties involved including STWA, NWSC and NCWID#5. The board's unanimous approval 
was given based on Nueces County's Grant Department and County Attorney would sort out the 
assignments of each conveyance. The Nueces County Commissioner's Court approved this action on 
condition of the conveyance language. After several months of reaching out to Nueces County their 
finalized version of the Conveyance was given to the STWA this week for final review. 

Analysis: 

The conveyance language involves several entities that most review and approve before any conveyance 
is finalized. This conveyance must also be presented to the Nueces Water Supply Corporation since they 
are a party to this agreement. 

Staff Recommendation: 

Allow staff and the NWSC board to review the finalized language. Since STWA board approval has 
already been given at the September 2021 meeting the conveyance will be confirmed valid by staff and 
legal. 

Board Action: 

Review the attached conveyance language and allow staff to verify all obligations have been met. 

Summary: 

After several months of no response the STWA received the final conveyance language from Nueces 
County. Board approval has been given and minor details need to be verified before this agreement can 
be determined complete. 



John Marez 

From: 
Sent: 

Maria M. Bedia < maria.bedia@nuecesco.com> 
Tuesday, February 15, 2022 4:18 PM 

To: John Marez (STWA); Joella Wagner 
Cc: Natalie Eckstrom 
Subject: Utility Conveyance Agreement for Banquete Pump Station 
Attachments: RE: UTILITY WATER CONVEYANCE (17.6 KB); UTILITY CONVEYANCE AGREEMENT 

Banquete Pump Station STWA.doc 

Good afternoon! It has been a long process, but I just now received the County Attorney's final approval for the utility 
conveyance agreement to move forward; see attached email from Mary Ester Guerra and draft agreement. Per my 

emails back in early November 2021, prior to Carola's retirement, she had sent me the attached PDF of all the utilities 
and identified the ones that should be conveyed to NWSC and STWA. In a subsequent email from Carola, there was a 
clarification that all A & B items would go to NWSC and the C items would go to STWA. Is this still correct or are all 

utilities to be conveyed to STWA? Please let us know so we can ensure Exhibit A of the draft agreement captures the 
correct information. 

Thank you! 

Grants Administrator 
Nueces County 
(361) 888-0224 Phone 
(361) 960-3599 Cell 
maria.bedia@nuecesco.com 

CONFIDU,JTl/ll llY NO"flCE: Thi~ 1, dll e-mail tr<1nsmiss1on ;ind lhP 

111fo1rn,1tio11 h privileged ;:ind/or confidf'nt1al. It 1s intr,nded 0111v fo1 

the lhl' of the individu;:il oi- Pnlity to 1.·1hich it is ,:iddressed, If you 

hcivt> 1eu•ived this comnw11ication in t:nor, please r1otily Uw sc•11d('r ;it 

the replv ('-111.iil 0ddress ,rnd delr,t(• 1t from your sv~teni without rnpv111g 

Di' forwMd111g 1t. If you a1e not the inlt•1Hkd rec1p1ent, you dft' lwn•ily 

not1f1ed th;lt ,rny r0te11tion, d1~tributio11, or rl1w:'rnmc1tion of this 

informiltion 1s stmtlv prohibitNl. fhc1nk vou. 

From: Maria M. Bedia 

Sent: Monday, January 10, 2022 5:44 PM 
To: Joella Wagner <jwagner@stwa.org> 

Cc: Natalie Eckstrom <nata1ie.eckstrom1@nuecesco.com> 
Subject: RE: UTILITY WATER CONVEYANCE 

Good evening. Attached should be the email you are looking for. Thanks! 

Thank you, 

Maria 

1 



From: Joella Wagner <t!.'.£i,"!: 0 ,ner(Elstv,,ia.o::--r.> 
Sent: Saturday, January 8, 2022 4:41 PM 
To: Maria M. Bedia <rl'rari'a.becHa-(O)nuecesco.crJm·> 

Subject: RE: UTILITY WATER CONVEYANCE 

Maria, 

I got a new computer and unfortunately I cannot locate the email from you that had the drawings on the division on the 
pump stations. Can you please send again? I believe I have the General Warranty Deed for the Banquete PS. I will get it 
scanned in on Monday. 

Jo Ella 

From: Maria M. Bedia <rn·a.1T1-bedi·a@nueces.co._cmr> 
Sent: Monday, January 3, 2022 6:43 PM 
To: Joella Wagner <r.t✓ a2nerf°@s1:wa.ocg> 
Cc: Natalie Eckstrom <natatie. eeks.tr-om I rC:) 1..,1 uece-.:,co.cc Fri> 

Subject: RE: UTILITY WATER CONVEYANCE 

Hi, Jo Ella! I hope you had a wonderful holiday season. I wanted to follow up on the email below. Please advise 
whenever you have a chance. 

Thank you, 
Maria 

From: Maria M. Bedia 
Sent: Tuesday, November 9, 2021 6:22 PM 
To: Joella Wagner <i':'..'.:'!?ner(ELfstvva .. org> 

Cc: Natalie Eckstrom <na.talie.eckstrornl(aJnuecescc.corn> 
Subject: RE: UTILITY WATER CONVEYANCE 

Thanks so much! I believe that is the final piece needed to finalize the agreement. 

Thank you, 
Maria 

From: Joella Wagner <_t,/<1a~nertffr·stv\/a.oriz> 

Sent: Tuesday, November 9, 20214:33 PM 
To: Maria M. Bedia <ma:rfa.bediatfrrnuecesco.corn> 

Subject: RE: UTILITY WATER CONVEYANCE 

Maria, 

This is the first time I have seen this breakdown but I will review it and let you know if it still applies. I'm sure it will. As 
far as the property ownership, I am not sure but I believe that STW A owns the property of all of the pump stations. I will 
verify that information for you and attempt to locate the deed. 

Thanks Maria, Hopefully we are getting closer. 

Jo Ella Wagner 

Assistant Executive Director/Finance Manager 

2 



From: Maria M. Bedia <cni:H·i·a.bediatcDnuece·scc;.,_~g_n~·r> 
Sent: Tuesday, November 9, 202114:44 

To: !:'!'li!i;ilid§i~si_9:s 
Cc: John Marez (STWA) <rnariczJ5.::;n,va.or~.>; Natalie Eckstrom <nar:a-!ie-.e .ks-rrcrn lrCl)nu,2,:::es:::.o.co(n> 
Subject: RE: UTILITY WATER CONVEYANCE 

Good afternoon, Jo Ella I Please accept my sincere apologies for the delay in my response to your email below. I had not 
yet heard back from our County Attorney's Office on the agreement. As we move towards a final draft, I have a couple 
of items in relation to your comment below. Prior to Carola's retirement, she had sent me the attached PDF of all the 
utilities and identified the ones that should be conveyed to NWSC and STWA. In the attached email, there was a 
clarification that all A & B items would go to NWSC and the C items would go to STWA. Are you wanting all utilities to be 
conveyed to STWA? If so, we can work on that exhibit. Also, who currently owns the property on which the pump 
station is located? Is there a deed or other ownership document that you can share? That information is being 
requested by the County Attorney. 

Please reach out if you have any questions. Thank you! 

(~i~t) 
'-,.-1 ~1·~}P. 01 <~le;,_~ _0; 

,}f .... H;, ,:;o/ 
·--.. r_ ~!!- -~\ .. 

Maria M. Bedia 
Grants Administrator 
Nueces County 
{361) 888-0224 Phone 
{361) 960-3599 Cell 
maria.bedia@nuecesco.com 

COMf-ll)ff<l I lilUT'( i'l0TIU: flfr, i'-> ;rn P-rf1<1il ti'anwnb-;ion .ind the 

infor111.it1on i5 privilrged dlld/01 rn11fidr:11tial. I\ ic, i11te1itlnl only for 

Uw ll'>f' of thf> i11di 1:idl!ctl or P11tity to •.•Jhicll it ic, ;1dd1f•'>~f•d. It you 

h,l\.'(' rNti'JE'd t!m CO!llllHllllCcltlOll in t'i"(O(, plE'dSt' notify tlw )t'IHhcr ctl 

t!w replv e-n1ail address ,rnd dr>lf:-lP il fiom vour <.yst(:rn v:1thup\ copying 

or foiw:uding it. If 1;ou arr' 110t \Ill> intended rcc1pie11t, you ,Ht• hereby 

notified lil<1l any retention, dislnbution, or dissemination of thi~ 

inforr1Hl1011 is sliictlv prohibit Pd. Thc1nk you. 

From: Joella Wagner <(1Nagner:'W-st,,.vc1,org> 
Sent: Thursday, September 30, 2021 9:27 AM 
To: Maria M. Bedia <1r121-:a.1::;edi2JWmiecesco.corn> 
Cc: 'John Marez' <jrr:.:nez,'.O)st\,va..ocE:.> 
Subject: FW: UTILITY WATER CONVEYANCE 

External Message - Please be cautious when opening links or attachments. 

Maria, 

The NWSC customer count is now at approximately 1050. My understanding was that Nueces County was to convey the 
project to STWA and STWA then would convey to NWSC. The old PS facilities belonging to NWSC was going to be 
conveyed to STWA and STWA was then going to convey those facilities to Banquete. 

Thanks Maria. 
Jo Ella Wagner 
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Assistant Executive Director/Finance Manager 

From: John Marez <[1Ttarez(W-st:.va_,cH12.> 

Sent: Wednesday, September 29, 2021 22:24 
To: Maria M. Bedia <~-na,ria.beciiafUnuccesro.corn> 

Cc: Mary Esther Guerra <:nar·,esrner.cuerr;;ro::,-,ceces,·o c:w:>; Jenny P. Dorsey<~,,~-====~====~ 

Francisco Zamora <franci-sco.zc=irnnra:EVnuec-:0 ,cc .cor1J_>; Natalie Eckstrom '"-"=====o .. ,.:,uo•e_,,_,,.,,_,,c:, ,,_e,u', Joella 
Wagner <.t{LJgn,21-,:0.Jstv12 .o 10::> 

Subject: Re: UTILITY WATER CONVEYANCE 

Maria, one clarification, I am not the Executive Director I am serving as a contractor of administrative services for the 
STWA and NWSC. 

You are correct the NWSC is a membership owned non-profit, which contracts with the STWA to provide total "turn­
key'' services including administrative/office services, field staff services (along with equipment/infrastructure) and 
delivery of water to the NWSC's customers. 

The STWA purchases surface water from the City of Corpus Christi and in turn acts as a water wholesaler to seven retail 
customers (including the Nueces County Water Control Improvement District #5 -Banquete). 

From my understanding and to complicate matters, the Nueces River Authority is working on an agreement or has 
recently executed an agreement to work for the NCWCID5 on the O&M side for their customers. 

I have included Jo Ella Wagner, STWA Assistant Executive Director & Finance Manager, for any clarification. 

John 

On Sep 29, 2021, at 5:29 PM, Maria M. Bedia <n·,ar-ia :Jedia(i'Dnuecesco.com> wrote: 

"The South Texas Water Authority (STWA) was created by the Legislature in 1979 to provide dependable 
water supplies to residents in central Kleberg County and western Nueces County." ~from website 

"Nueces Water Supply Corporation (NWSC) is a member-owned non-profit corporation that provides 
water to rural residents of western Nueces County. The Corporation was formed in 1983 and currently 
serves approximately 875 customers." ~from website 

It is my understanding that NWSC sells water to STWA and STWA is the retail provider to the 
customers. I might have that backwards though. I am copying the STWA executive director, John Marez 
(yes, our Commissioner), to clarify, if needed. 

Right now, the utilities belong to Nueces County and therefore, the County is responsible for any leaks, 
repairs, maintenance, etc. after the contractor's warranty expires. Transferring the utilities also 
transfers that responsibility, as it should since the County is not the water provider. 

Thank you, 
Maria 

From: Mary Esther Guerra <rnarve·;t_her.s:ueuatcilnuecesco.corn> 
Sent: Tuesday, September 28, 202111:45 PM 
To: Maria M. Bedia <rn,:iria.bedia.{B,T:Uecesco.cocn> 
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Cc: Jenny P. Dorsey <,,.,,r,;V.dc,··;2v'0Js;,;ec2•;,:o co"·,>; Francisco Zamora 

Subject: UTILITY WATER CONVEYANCE 

Maria: 

Texas 
by this 

I'm trying to wrap up the agreement for the conveyance of the water distribution 
facilities which provide fresh water for the Cindy Park and the Ranch Colonia . 

Could you please provide me with a description of the purpose of the South 
Water Authority . Are you aware of what benefit the County acquires 

transfer. 

Mary Esther Guerra 
Assistant Nueces County Attorney 
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UTILITY CONVEYANCE AGREEMENT 
BETWEEN 

NUECES COUNTY 
AND 

SOUTH TEXAS WATER AUTHORITY 

This Agreement is made and entered into cfTcctive _______ ~ 2021 by and 
between the South Texas Water Authority, a rexas Authority organized under Article 
1434a of Vernon's Annotated Texas Civil Statutes, ,(herein referred to as "Authority"} 
and Nueces County, Texas, a political subdivision of the State of Texas, whose address is 
901 Leopard, Corpus Christi, Texas 78401 (herein referred to as "County"). 

WHEREAS, the Authority, was created for the purpose of furnishing water to the land 
within its service area and is recognized as a political subdivision for certain purposes; 

"'HEREAS, the County, pursuant to Texas Water Development Board Project No. 
62622, has installed and acquired ownership of a water distribution system, "Facilities," 
as outlined in detail in Exhibit A to transport fresh water to the Cindy Park and The 
Ranch Colonia; 

WHEREAS, the County may periodically sell the County's surplus property to another 
political subdivision with the County in accordance to Chapter 263 of the Texas Local 
Government Code; 

WHEREAS, the County desires to dispose of the Facilities as surplus property as defined 
by Section 263.151(2) of the Texas Local Government Code to Authority, and 

WHEREAS, the Authority is providing water service within the County and Authority 
shalt provide maintenance and repair of the Facilities in exchange for the applicable 
conveyance of the Facilities; and 

WHEREAS, the County wishes to convey and Authority wishes to take title to such 
Facilities so that Authority can provide fresh water in the service area. 

No,v THEREFORE the parties for and in consideration of the premises and of the 
mutual obligations, covenants, and benefits herein after set forth, agree as follows: 

I. CONVEYANCEOFUTILITY. 
County hereby sells, conveys, transfers and delivers to Authority improvements, 
Facilities, made as part of Texas Water Development Board Project No. 62622, 
free and clear of all liens, claims, encumbrances, options, charges, assessments, 
reservations, or restrictions. The Facilities being conveyed arc as described in 
Exhibit A herein attached. 
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2. ASSIGNMENT 
County hereby assigns all of its rights pertaining to Facilities made as part of 
Texas Water Development Board Project No. 62622 under Constmction Contracts 
to Authority and agrees to make provisions for the transfer of the performance 
and payment bonds, and guarantees and warranties executed by the contractors 
and all other rights of County pursuant to the provisions of the Construction 
Contracts. 

3. REPRESENTATIONS BY COUNTY 
Except for the warranties expressly set forth herein, and the express covenants of 
County set forth herein, there are no warranties given by the County to Authority, 
expressed or implied, and all such warranties arc hereby disclaimed by County 
and released by Authority. County represents to Authority that: 
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(a) The Facilities hereby conveyed to Authority is free and clear ofaU 
liens, claims, encumbrances, options, charges, assessments, 
reservations, and restrictions. 

(b) County warrants and represents that, at the same time of this 
conveyance, the Facilities meet all requirements of the County and 
all other state and governmental requirements. 

(c) County represents that the Facilities have been constrncted entirely 
within the dedicated county and public right-of-way, except for 
easements previously acquired by the County. 

(d) County is in possession of Facilities and no objection to the 
location or use of the improvements or adverse claims of title to 
the lands, easements, rights-of-way, licenses, permits, or leases on 
which the improvements are situated arc presently being asserted 
by any person or persons. 

(e) There are no actions, suits, or proceedings pending or, to the 
knowledge of County, threatened or aftecting the Facilities to be 
conveyed hereunder and there are no pending condemnation 
proceedings of which County is aware connected with the 
improvements being conveyed hereunder. 

(t) This Agreement, the transactions contemplated herein, and the 
execution and delivery of this Agreement have been duly 
authorized by County. 

(g) This Agreement, and the warranties, representations, and 
covenants contained herein, and the consummation of the 
transactions contemplated herein will not violate or constitute a 
breach of any contract or other agreement to which County is a 
party. 



4. EXPENSES 
Except as specifically set forth herein, each party shall pay its own expenses 
incident to carrying this Agreement into eft"ect and consummating all transactions 
contemplated hereby. 

5. FURTHER ASSURANCES 
In connection with this Agreement as well as the transactions contemplated by 
this Agreement, each signatory party hereto agrees to execute and deliver 
additional documents and instruments and to perform such additional acts as may 
be necessary or appropriate to effectuate, carry out and perform all the terms and 
provisions and conditions of this Agreement and all such transactions. 

6. REPRESENTATIONS SURVIVE CONVEYANCE 
The Agreements and representations made in this Agreement by the Parties to this 
Agreement shall survive the conveyance of the Facilities. 

7. MISCELLANEOUS 
This agreement shall be governed by, and construed in accordance with the laws 
of the State of Texas and can be amended or terminated only by an agreement in 
writing by the parties hereto. This Agreement embodies the agreement in writing 
signed by the parties hereto. This Agreement embodies the entire understanding 
between the parties and there are no prior effective representations, warranties, or 
agreements between the parties. 

8. RESPONSIBILITIES OF THE AUTHORITY 
Authority shall comply with the TCEQ and EPA water quality standards and shall 
be responsible for daily operations including but not limited to pumps, motors, 
tanks, force main, leaks, customer concerns, etc. Further, Authority shall be 
responsible for all maintenance including but not limited to replacement of 
equipment. 

9. INDEMNITY 
AUTHORITY, AS PERMITTED BY LAW, SHALL SA VE HARMLESS THE 
COUNTY AND ITS OFFICERS AND EMPLOYEES FROM ALL CLAIMS 
FOR DAMAGES BY PERSONS OR ENTITEIS NOT A PARTY TO THIS 
AGREEMENT, INCLUDING DAMAGES, ATTORNEY'S FEES AND COSTS 
OF DEFENSE, INSOFAR SUCH CLAIMS ARE BASED ON ANY ACT OR 
OMMISSION BY AUTHORITY AT ANY TIME RELATING TO THIS 
AGREEMENT. 

(SIGNATURE PAGE FOLLOWS) 
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\VITNESS the execution of this Agreement in multiple counterparts, each of equal 
dignity, as of __ day of ____ ~ 2021. 

SOUTH TEXAS WATER AUTHORITY 

Printed Name:, ________ _ 
Title:. ___________ _ 

NUECES COUNTY 

Barbara Canales 
Nueces County Judge 

THE STATE OF TEXAS 
COUNTY OF NUECES 

This instmment was acknowledged before me on the __ day of~ ___ J 2019 
by ___________ of South Texas Water Authority. 

NOTARY PUBLIC, STA TE OF TEXAS 

My Commission expires: _____ _ 

THE STATE OF TEXAS 
COUNTY OF NUECES 

This instmment was acknowledged before me on the __ day of. ____ ~ 2019 
by ___________ of Nueces County. 

NOTARY PUBLIC, STATE OF TEXAS 

My Commission expires:, _____ _ 
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EXHIBIT A 

DESCRIPTION QUANTITY UNIT 

NEW ELECTRICAL DISTRIBUTION SYSTEM INCLUDING MAIN 
BREAKER, MOTOR CONTROL CENTER, AUTOMATIC TRANSFER 
SWITCH, LIGHTING TRANSFORMER, GROUNDING, LIGHTING 
PANEL AND ALL ELECTRICAL FOR NEW HYDROPNEUMATIC TANK 
AT EXISTING BANQUETE PUMP STATION 1 LS 

INSTRUMENTATION INCLUDING ALL FLOW, LEVEL, PRESSURE, 
AND ANALYTICAL DEVICES NOT PROVIDED WITH OTHER SYSTEMS 1 LS 

ALL CONDUIT AND WIRE FOR POWER AND INSTRUMENTATION 
INCLUDING INSTALLATION, WIRING TERMINATION, AND 
TRENCHING 1 LS 
VFD CONTROL PANEL FULLY WIRED AND TESTED 1 EA 

COMBINED PUMP SCADA PANEL FULLY WIRED AND TESTED TO 
FUNCTION AS PUMP CONTROL AND SCADA PANEL, INCLUDING 
ALL SCADA INTEGRATION AND GRAPHICS 1 EA 

DIESEL GENERATOR (80 KW, INCLUDING WEATHER PROOF, 
SOUND PROOF ENCLOSURE) INCLUDING CONTROLS, 
CONNECTIONS AND FOUNDATION, MEETING ALL OSHA 
STANDARDS 1 EA 
6" WATERLINE 43 LF 

7,SOO GALLON HYDRO-PNEUMATIC TANKS INCLUDING ALL 
PIPING, FITTINGS, TIE-INS, CONTROLS, AIR COMPRESSOR, 
APPURTENANCES, FOUNDATION, SIGHT GLASS, PRESSURE-LEVEL 
SENSORS/TRANSMITTERS AND INSTRUMENTATION 1 LS 

ELECTRICITY REQUIREMENTS IN BANQUETE BOOSTER PUMP 
STATION 1 LS 
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ATTACHMENT 5 

NWSC Website 



To: 
From: 
Date: 
Re: 

Nueces Water Supply Corporation Board of Directors 
John Marez, Administrator 
February 25, 2022 
Discussion and Action on Proposed NWSC Website Changes 

Background: 

The NWSC along with the STW A and NWSC have used the same type of fonnat and website designs. This 
has been a practical use since it allows staff to use only one formatting type instead of several reiterations. 
During the January 25th board meeting of the STWA their board approved and accepted the use ofa company 
that specializes in Rural Water Company websites. 

Analysis: 

Using the same website design allows for the NWSC to maintain their own individual website and be able to 
modify messages, reminders or notices to the public in real time. Our staff will be able to make these 
adjustments from any location at any time of the day or night and will no longer require staff to come into the 
office to change these messages. This proposed site allows for all costumers to sign up for email and/or text 
message notifications of any water boils, office closures, bad weather, etc. The proposed cost is estimated at 
$702.75 although the final price could slightly fluctuate. 

Staff Recommendation: 

Approve a motion to allow Rural Water Impact provide the website design services for the NWSC and match 
the STW A design as well. Should all tluee corporations use this company a slight discount will be provided on 
the year one cost as listed earlier. 

Board Action: 

Approve a motion to allow Rural Water Impact provide the website design services. 

Summarization: 

Staff believes this website updates replaces a growing outdates website design. In addition, the NWSC will 
add a level of communicating directly with customers in real-time to provide any emergency or impmtant 
system information. 



President Black & Board, 

I want to update you on my plans for a proposed NWSC website revamp that I will bring at the next 
board meeting. I have researched several companies and been in communications with a Texas-based 
website design group, Rural Water Impact, that specializes only with water providers and comes 
recommended by the National Rural Water Association (NRWA). 

Rural Water Impact can provide us a virtual demonstration so you can view their features in real time 
and ultimately decide if this is something you would support. The websites RWI creates are easy to 
update, secure, and allows staff to set-up alerts via text messages and emails to our customers for 
general or emergency updates. We do not have a notification feature with our current website and I 
believe that Emergency alerts and communications are crucial for water delivery. Attached you will find 
the pricing for the initial website setup and one year of usage which is roughly $700 total. Beginning in 
2023 our annual renewals are estimated to drop to around a $450 price tag providing a savings 
compared to the year-one investment. 

Below I have included websites from area water systems which use RWI and they show just how easy it 
is to navigate within their sites to make payments, retrieve documents and locate useful information. 
My overall belief with this proposal, and I hope you agree, is that website proficiency is necessary for 
the NWSC to operate in a user-friendly manner and will help facilitate support for new and existing 
customers. 

As a reminder, please do not reply all or with a majority of the board. Let me know what you think! 

https://baffinbaywsc.com (Baffin - Kleberg County) 

https://violetwsc.com (Violet - Nueces County) 

https://nueceswater3.com (Robstown - Nueces County) 

https://rawscorp.com (River Acres/Calallen - Nueces County) 

As always, let me know if you have questions on this or any other items. 

jDVlV\, 

John Marez 

2302 E Sage Rd 
Kingsville, Texas 78363 
W: 361-592-1780 



Here are just some of the features your website includes ... 

f~1:~sponsive Desi~Jn 
Your site comes optimized for display across 

all devices, and is easy to customize. 

nd Alerts 
Immediately post and send important alerts 

to your residents via email and text message. 

Accept Payme 
Streamline collections and offer residents 

the convenience of on line payments.' 

Easy Updates 
Make changes to your site anytime you like, 

without the need of a programmer. 

forms & Reports 
Post your CCR and other documents online 

including time-stamp feature. 

Unlimited Support 
Our customer support is fast, friendly and 

unlimited, so your website is worry-free! 

PLUS: We launch your New Website in only 3 Business Days! 

~act 
Systems 

For pricing and information, visit 

www.ruralwaterimpact.com 

or call 1-888-551-4815 today! 

Officially Recommended 
by the National Rum/ 

Water Association 

NRWA 
'Additional fees may apply }or on/inc bl/I payments 



Immense Impact, LLC. 
P.O. Box 121034 
Arlington, Texas 76012 
United States 
(888) 551-4815 Ext: 4 

Attn: John Marez 
Ricardo Water Supply Corporation 
2302 E. Sage Rd 
Kingsville, Texas 78363 US 

Description 

RWI Tier 2 Annual Subscription - 22 
Rural Water Impact Tier 2 (751-1500 connections) Annual Website 
Subscription Includes Hosting, Unlimited Customer Support, All 
Website Software Updates & Upgrades. 

RWI Tier 2 Giving Back - 22 
RWI Tier 2 Customer Appreciation - 1 Month Free with Annual 
Subscription. 

RWI Set Up Fee 
Website Set Up Fee - One Time Charge 
(Does Not Include Existing Website Content Transfer) 

Saving 50 
Promo Code - 50BUCKS- Expires Jan. 31, 2022. 

Notes 

IMMENSE IMPACT, LLC 

Estimate Number 

Estimate Date 

Rate 

$495.00 

-$41.25 

$299.00 

-$50.00 

Subtotal 

Tax 

Estimate Total (USO) 

Qty 

1 

1 

1 

1 

& Mun!c!pol/mp.;ct,com 

21-1019MUQ 

01/01/2022 

Line Total 

$495.00 

-$41.25 

$299.00 

-$50.00 

702.75 

0.00 

$702.75 

Subsequent Annual Renewal Subscriptions $453. 75 per current pricing. NO RISK 30-Day 100% Money­
BackGuarantee-No Contracts, No Cancellation Fees-EVER. Prices subject to change without notice. New 
Subscriptions Always Receive a 14 Day Free Trial! Immense Impact, LLC. (Home of Rural Water Impact) 
appreciates Ricardo Water Supply Corporation's consideration of our website subscription services. State tax 
to be added based on state comptroller's guidelines. 



ATTACHMENT6 

NWSC Materials Stockpile 



Memorandum 

To: 
From: 

Nueces Water Supply Corporation Board of Directors 
John Marez, Administrator 

Date: Februaty 25, 2022 
Re: Purchasing Stockpile of Materials for Field Operations 

Background: 

Throughout the COVID 19 Pandemic various supplies of materials have been in limited stock including foods 
and paper products to name a few, Matching that trend, we have observed over the last several months a 
scarcity of materials in the water utility industty with shortages of PVC pipes, fittings, valves, etc. This is 
based on the reduced production of petroleum-based products which translates to reduced manufach1ring and 
ultimately rising cost for materials we use to repair water lines or new/existing connections. 

While our supplies remain in adequate amounts staff has noticed longer wait times for ordering materials that 
that in some cases are estimated to take a one and a half ( I ½) to eight (8) months delay in receiving those 
materials. 

Analysis: 

All current projects show a continued slow-down of material output for the foreseeable future. This trend also 
corelates with an increase of materials cost. Immediate action is recommended to gain a substantial amount of 
supplies to address the corporation's needs. 

Staff Recommendation: 

Staff recommends purchasing materials to serve as a stockpile to counter the current trends of delays in 
transpmting supplies, decreasing amounts of materials and increasing cost. 

Board Action: 

Provide staff guidance to purchase materials to ensure the NWSC has an adequate stockpile to respond to daily 
needs, emergencies and small projects. 

Summaiy: 

Due to various factors out of our control, the NWSC faces a possible shmtage of materials to fix daily repairs 
or emergencies. In addition, without an adequate supply of PVC pipe, fittings and values places our crews in a 
bind to provide immediate relief for the member's emergency or eve,yday needs. Selecting an amount for 
stockpile will better ensure that the NWSC has enough resources on hand to fix most, if not all, problems that 
arise. 



NWSC Description 

3/4 meters 6 0 

5/8 RDM Meters 60 0 

curb stops 24 $ 105.00 $ 2,520.00 

C<>ip stops ··•·• > ·•·• .. · ... ·. . 14 . $ .. ·.·· •• · <·•· 45.00 $ .· ... 
·.· · .•.. · ...• 630.00 

2inch saddle 10 $ 28.00 $ 280.00 

21/2Jrichs.i(.ld1es ··· . ---"- __ .:- 4 $ 
. ·. · .. ·· ... 

35,00 $ 
,'• ·- ........ 140.0() .. . __ .--. -:·· ·- . 

3 inch saddles 2 $ 38.00 $ 76.00 

4i11 saddles Q900 . "· < · __ ·_ · ... 
I .••·· < · .. 5 $ 

. 
130.00 $ · .. · . .·. · .. ·. .650.()0 

1 O inch saddles 6 $ 180.00 $ 1,080.00 

2. in clamps 7 112 
·. . ·· 13 $ .. . 

· 71.50 $ ··•·· ··•··.· ·.• .• 
929.50 ·. . .. . 

2 in clamps 12 1/2 14 $ 127.00 $ 1,778.00 

2 1/2in clamps71/2 
·. ·.· 0 $.··•. ·- ·-. . . ... ·. · ... 78.QO $ _;:_ .,• <--: /- _-_-:_. -"-: .. ·· -_ 

2 1/2 in clamps 12 1/2 6 $ 135.00 $ 810.00 

3 in clamps'71/2 /> ·-,,_ •-_-:_·-: 1 $ 
.. . . 

.85.00 $ 
. . ... 

85:()0 .· .. · . _-_ .- :_--. ·, . .· .. . 

3 in clamps 12 1/2 14 $ 140.00 $ 1,960.00 

•tin clamps 7 1/2 
. • .. · -_·. -· . . · .... 3 $ ... 95.00 $ :_: ___ -_,_-,: ·.:-·•: .;·_/: __ ._ 285,00 . · . .· .. · .. 

4 in clamps 12 1/2 6 $ 155.00 $ 930.00 

6.in clamps 71/2 • . . .· . ·2 $ ·. 110.00 $ . :,: --:->--
. ····. 220 .. 00 . . : ' ,'-. ' ·.·· · .. . · . 

6 in clamps 12 1/2 3 $ 180.00 $ 540.00 

6 in clamps C9QQ 6.84-7.24 . ••• .. ·· ...... ·.,, .4 $ 180.00 '$·.-- ,_--_ ', ·' ·. 720.()()·· .· 

10 in clamp C900 11.04-11.44 3 $ 255.00 $ 765.00 

12 in clamps 71/2 
. · .. · . 

.4 $ 
·. 

182.00 $ . . i< .· .728.00 ·. . . . .· 

12 in clamps 12 1/2 1 $ 295.00 $ 295.00 

14 in clamp 15,07-15.82 
. 

4 $ ·.· < 555.00 s .· ·.•···· 2,220.00 ·. . 

2 in elbow 20 $ 2.10 $ 42.00 

2112.eJbow ·•· ·.···•· · . 
. . 

5 $ . . · . 6.50 $ .·. . . ·-: '. ---· .. 
·., .. ·:. : ,, ·. . ' __ .____ . .- .. 3250 

3 in elbow 2 $ 7.75 $ 15.50 

4ihelbow·•···•····· •· ·.··• 
.. . 

-1 $. 
. 

13.85 $. ·· .•.. ·· .. i . ·.. (13.85) -': . . .' ,•_·.. . .· ·.· . 

2 in coupling 20 $ 125.00 $ 2,500.00 

2 1/2 in coupling .• 
. . ·.· . . · 

3 $ 
·. 

.· .... · .•.. .2.80 $. 
. ·.· 

8,40 . .. 

3 in coupling 8 $ 4.35 $ 34.80 

4in coupling 
. 

8 $ ... 
. . 

5.35 $ 42;80 . .··· .· . 

2 in valves 3 $ 295.00 $ 885.00 

3 in valves • .. · .. ·. . ·. ' >-. __ .Q $ ·····.••· • . .. 405.00 $ 
. .. . .. ·. / .·.· .. 

.·. . . -:·- :_. ':':.··.;: ':. _,'.·-. :'".'" ', -. 

4 in valves 0 $ 465.00 $ -

1 Cl inValves 
. . . .. 

2 $> • 
···••· 

1,310.00 $ .·· .. 2;6;!0,00 . · . . .· ·. . .. 

Meter Boxes 10 $ 29.00 $ 290.00 

Pig Ta.ils 
. 

23 $ •· .· . 5.95 ·_s. - - ··. 136.85 . 

2 in coupling threaded (FV) 20 $ 1.35 $ 27.00 

Splicers 3/4 . 
. 

13 $ 26,95 ·•· .. . 
350.35 . . ·· ·.•· . $. · ..... ··•·· ... .• 

4" X 2" reducer 4 $ 6.95 $ 27.80 

3'"X2 .1/2" Reducer 
. · . · . 

2 $ . 3;15 $ ·•· < >6,30 •• . · • ·. .· · .. ·. . . 

2 1 /2" X 2" Reducer 2 $ 2.10 $ 4.20 

2nTee 
. ·. . . ·. 0 $ 

. · . 2.65 $ .... ·. .. 
•. .. . 

. ... _,_._ -___ '-:.i . 



2" Valve (FV) 10 $ 55.00 $ 550.00 

l<amlocksMale &Female .. · 
.. 

15 $ 
. .. 4,25 $ ·. •. • < .63;'75 

poly 600 $ 0.45 $ 270.00 
2''X6"'Elrass·Nipples . 

. 5 $ •. > 33.00 $ .•: > '' 
•··· •• 

165.00 

2" X 12 1 /2" Brass Nipples 8 $ 65.00 $ 520.00 
2''pipe ·.· 

.. 
· .. · . . . 

.. 220 $ 2.30 $ ·.·· •· · ·... . .s(iG:oo . "-·' ,',' .· .. · •• ·.·. . . .. 

2 1/2" pipe 120 $ 3.95 $ 474.00 
a••pjpet·.· ,','( ., ,_,,_,,.: ",'•-<--·--. ·•· · .. .· .... ·. < ··•· .•.• 0 ---_---:. ·-,, _,_ . ___ ,._ ::-- -· ', $ •···. < ·•·· /470 s> .· < . ... • - > 
4" pipe 0 $ 6.20 $ -
f:>'!f'ipe (:~po · .. ·.· .. ·.· .• ... · .. 

. 
40 $ 

· .. .. 
13.25 $·.· >< ·•· . i 5:10.QO ·. · .. .. .. •• . 

6"pipe 40 $ 11.95 $ 478.00 
8" pipe 40 $ 18.75 $ 750.00 

10" pipe 140 $ - $ -

Total $ 28,957.90 

Yellow Highlighted Items Are Unable @ This Time 

Grand Total $27,729.90 



ATTACHMENT 7 

Tank Inspections 



Memorandum 

To: 
From: 

Nueces Water Supply Corporation Board of Directors 
John Marez, Administrator 

Date: February 25, 2022 
Re: Rep01t on NWSC Tank Inspections 

Background: 

The Bishop tank, Driscoll ground storage tank, Bishop Central tank were in need of inspection and power 
washing to provide a clean environment and one that would prolong the usage of this equipment for water 
distribution. Diamond Enterprise based in Gloster, Mississippi provided the NWSC with a bid at 
approximately $5,000. This is a specialized work that our staff cannot provide and the market for these 
services are limited in our region. Their services were provided over the last several weeks and are now 
complete. 

Analysis: 

Review the process and methods used to clean the Bishop tank, Driscoll ground storage tank, Bishop Central 
tanks. 

Staff Recommendation: 

Receive this report, review attachments and allow staff to present fmther details of the cleaning services 
provided on behalf of the NWSC. 

Board Action: 

Review the attached repo,t. Staff will be available to answer your questions during the board meeting. 

Summary: 

Diamond Enterprise provides specialized tank washing and inspection services. This contract allows the 
NWSC to use a firm that has experience in this field. The services offered allows the NWSC to keep their 
tanks cleaned and efficiently operating. 



John Marez 

From: ngomez@stwa.org 
Sent: 
To: 

Friday, February 25, 2022 4:26 PM 
'John Marez' 

Subject: 
Attachments: 

FW: Quote on 9 sites for work to be done on all ground storage tanks 
south tx water quote on 9 sites.doc 

Attached is the quote for the Cleaning & Inspection for GST & EST for the Pump Stations. Listed is the locations, 
description on what was done at each location & pricing. 

From: Michelle Haygood <diamond.aw@yahoo.com> 
Sent: Wednesday, February 23, 2022 7:52 PM 
To: ngomez@stwa.org 

Subject: Re: Quote on 9 sites for work to be done on all ground storage tanks 

Michelle Haygood- Adm. secretary 
Diamond Enterprise, Inc. 
office - 601-225-7488 cell -601-248-3197 
P. o. Box 1009, Gloster, MS 39638 
office Hours: Mon-Thurs 9-12 & 1-4:00 

Friday off 

On Tuesday, February 22, 2022, 03:53:38 PM CST, <naomez@slwa.ora> wrote: 

Michelle, 

We are adding on another location to be added on the quote. It can be listed as 

Old Banquete Pump Station - 2 GST inspection only - $600 

I spoke with Wayne not too long ago if you can please confirm and update the quote that has already been sent please. 

Thank You 
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Nigel M. Gomez 

O&M Supervisor 

361-675-0640 

From: Michelle Haygood <diamond.aw@yahoo.com> 
Sent: Monday, February 21, 2022 2:45 PM 
To: 11gomez@stwa.org 
Subject: Re: Quote on 9 sites for work to be done on all ground storage tanks 

Michelle Haygood- Adm. Secretary 
Diamond Enterprise, Inc. 
Office - 601-225-7488 Cell -601-248-3197 
P. 0. Box 1009, Gloster, MS 39638 
Office Hours: Mon-Thurs 9-12 & 1-4:00 

Friday off 

On Monday, February 21, 2022, 08:20:22 AM CST, Michelle Haygood <diamond.aw@yahoo corn> wrote: 

Will send you an updated quote with 1500.00 listed. 

Thanks 

Sent from my iPhone 

On Feb 17, 2022, at 6:08 PM, rwomezro)stwa ora wrote: 
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Michelle, 

I was quoted $1,500.00, not $1,580.00 for the Central "Tall" GSTwhen going over prices, can you please verify & update. 

Thank You 

Nigel M. Gomez 

O&M Supervisor 

361-675-0640 

From: Michelle Haygood <rJ1:a1::e-nd.a·.;.r<5Y/ahco ccrn> 
Sent: Thursday, February 17, 2022 4:22 PM 
To: ci·oomez:Ci)shva.orq 
Subject: Quote on 9 sites for work to be done on all ground storage tanks 

Nigel, 

I have attached the quote for the 9 sites. Archie needs you to call him upon approval 601-810-1701. 

Thanks, 

Michelle Haygood- Adm. Secretary 
Diamond Enterprise, Inc. 
Office - 601-225-7488 Cell -601-248-3197 
P. 0. Box 1009, Gloster, MS 39638 
Office Hours: Mon-Thurs 9-12 & 1-4:00 

Friday off 
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Diamond Enterprise, Inc. 
1560 Captain Gloster Drive P.O. Box 1009 Gloster, MS 39638 

Telephone 601-225-7488 Fax 601-225-7595 
Email ~,,.,·.ec.,.,,~=~=c.~==ec= 

Februmy 17, 2022 

STWA South Texas Water Authority 
Nigel Gomez 
2302 East Sage Road 
Kingsville, Texas 78363 
0: 361-592-9323 
F: 361-592-5965 
C: 361-675-0640 

Re: 9 Sites Pressure wash and inspect 

Nigel, 

We are pleased to quote on the above mention project as follows: 

1. Pressure wash and inspect inside of all ground storage tanks. 

2. I will send you pictures and recommendations for the work needed to be 
performed at each site. 

3. We will send the Texas Commission of Environmental Equality reports. 

Price per site as follows: 

Site 1- Ricardo West Tank and 2 ground storage tanks. $ 1,890.00 

Site 2- East Elevated Tank and ground storage tank. Wash and inspect $1,890.00 

Site 3- 2 Concrete Tank wash and inspect $ 750.00 

Site 4- Bishop- Concrete tank wash and inspect $1,350.00 



Site 5- Driscolle Inspect ground storage tank. $750.00 

Site 6- Central Site wash and inspect. Tall ground storage tank. Inspect only the short 
ground storage tank$ 1,500.00 

Site 7- Banquete- Inspect Bullet and ground storage tank. $ 750.00 

Site 8- Aqua Duce ground storage tank inspect only $ 600.00 

Site 9- Sablatura Park Tank behind the mayor's office Inspect$ 600.00 

Site I 0- Old Banquete Pump Station - 2 GST inspection only - $600.00 

Sincerely, 

Archie Wilkins Sr. 
President 



ATTACHMENT 8 

Emergency Preparedness Plan 



Memorandum 

To: 
From: 

Nueces Water Supply Corporation Board of Directors 
John Marez, Administrator 

Date: February 25, 2022 
Re: Update on Emergency Preparedness Plan (EPP) 

Background: 

During the December 6, 2021 meeting the board approved entering into a professional services contract with 
Ardurra/LNV to complete the state mandated EPP also known as Senate Bill 3 (SB3). SB3 was created in 
response to Winter Storm Uri which took most Texas utilities off-line and presented lift threatening situations 
for the customers of electric, water and wastewater providers. The principal response to SB3 was to require 
that all Texas utilities file with their Electric providers for "Critical Load Status" allowing each, priority to 
receive electricity first for any future infrastructure disasters. The current documentation needed to complete 
these forms are extremely complex with most water providers seeking to outsource this time-consuming task. 
The NWSC tln·ough our Finance Manager sought an outside bid from Ardurra to complete the 40 plus page 
(Emergency Preparedness Plan) EPP document to submit to TCEQ no later than March 1, 2022. 

Analysis: 

The EPP is a time-consuming form that many utility providers are outsourcing since staffing levels cannot 
devote enough time for this sole responsibility. Using an outside firm will free up time and resources to allow 
the NWSC staff to focus on their regular essential jobs. This bid amount is on par with other companies 
offering similar bid estimates. 

Staff Recommendation: 

Receive Adurra's finalized EPP repmi submitted to the Texas Commissioner on Environmental Quality. 

Board Action: 

Review the attached report. Staff will be available to answer your questions during the board meeting. 

Summaty: 

Adurra completed a highly technical form for the TCEQ on behalf of the NWSC by March I, 2022. This 
Senate Bill was signed into law in 2021 in response to Winter Storm Uri's impact on utilities throughout the 
state. This form will help the NWSC reconnect with our electric providers at a faster rate to previous and 
guarantees prompt water services for the customers. 



Memorandum 

To: 
From: 

Nueces Water Supply Corporation Board of Directors 
John Marez, Interim Administrator 

Date: November 22, 2021 
Re: Professional Contract - E111ergency Preparedness Plan 

Background: 

During the 86th Regular Legislative Session, Senate Bill 3 (SB3) was adopted and signed into law. SB3 was 
created in response to Winter Stor111 Uri which took 111ost Texas utilities off-line and presented lift threatening 
situations for the customers of electric, water and wastewater providers. The principal response to SB3 was to 
require that all Texas utilities file with their Electric providers for "Critical Load Status" allowing each, 
priority to receive electricity first for any future infrastructure disasters. The current documentation needed to 
complete these forms are extremely complex with most water providers seeking to outsource this ti111e­
consu111ing task. The RWSC through our Finance Manager sought an outside bid fro111 Ardurra to co111plete 
the 40 plus page (Emergency Preparedness Plan) EPP document to submit to TCEQ no later than March I, 
2022. 

Analysis: 

The EPP is a ti111e-consuming form that 111any utility providers are outsourcing since staffing levels cannot 
devote enough time for this sole responsibility. Using an outside firm will free up time and resources to allow 
the R WSC staff to focus on their regular essential jobs. This bid amount is on par with other companies 
offering similar bid estimates. 

Staff Recommendation: 

Staff recommends entering into agreement with Adurra for $5,620 to complete the form to be submitted to the 
Texas Commissioner on Environmental Quality. 

Board Action: 

Approve the contract to allow Adurra to finish the EPP prior to the March deadline. 

Su111maiy: 

Approving this agreement follows general practice of water providers, reduces the time staff would be 
required to complete. Adurra is a firm that can finish this work based on the i'esources available to them as a 
national firm with a local office. Awarding this bid cannot be delayed since the R WSC board does not meet 
again until January 2022 which places a shorter timeframe to have the documentation complete by March I, 
2022. 



ATTACHMENT 9 

Vaquero Ventures 



Memorandum 

To: Nueces Water Supply Corporation Board of Directors 
From: John Marez, Administrator 
Date: February 25, 2022 
Re: Update Vaquero Ventures Request for Services on FM 666 

Background: 

Investment firm, Vaquero Ventures is seeking to develop a large convenience store near the new Bypass 
of US Highway 1-69 at FM 666 near the City of Driscoll. Staff has worked closely with these developers to 
provide analysis of the overall cost to incur should they pursue a store at that location. 

Analysis: 

Provide the board an update on this potential project. 

Staff Recommendation: 

Receive updates and seek any available details on size and scope of project. 

Board Action: 

This is informational only. Staff will be available to answer any questions for this project. Attachment 
included of last request of information from the developers. 

Summary: 

Vaquero Ventures is working with staff to determine the feasibility of building a convenience store at 
FM 666 and the US 1-69 Bypass at Driscoll. 



John Marez 

From: 
Sent: 

Ryan Dubbels <rdubbels@vaqueroventures.com> 
Thursday, February 24, 2022 4:25 PM 

To: John Marez; Noemi Flores 
Cc: 
Subject: 

JoElla Wagner; Michael Podsednik; James Pool 
RE: Timing 

Good Afternoon John/Noemi, 

I was hoping that you may be able to help us better understand the 6-8-month time line mentioned below. We would 
like to add some milestones to our schedule to better track the project on our end. If you could please provide 
anticipated timing for the below items that would be greatly appreciated. 

Survey & Topography: Do you have anticipated timing to receive the survey? 
Engineering Plan Production: Will Walker Partners be drafting the engineering plans? Do you have an estimate 
on how long it will take for engineering plans to be completed? 
Necessary Jurisdictional Approvals: 

o Anticipated timing for TxDOT approval/permitting. 
o Will county need to approve plans? If so, do you have anticipated timing? 
o Will TCEQ need to approve plans? 
o Any other entities who will need to provide approval? 

Bidding process: Once permit is approved, do you have anticipated timing to receive bids back, review/qualify, 
and award? 

Construction: Timing to complete field work? What inspections will be required? 

We appreciate any help that you can offer. We understand that dates provided will be subject to change and that this 
process will not begin until the agreement is finalized and payment has been made. Please give me a call if you would 
like to discuss any aspects or would prefer to run through these items on the phone, my cell is below in the signature 
block. We really do appreciate any information you can provide and please let us know if there is anything you need 
from our end. 

Thank you! 

Ryan Dubbels 
Development Coordinator 

II VAQUERO 
2900 Wingate Street, Suite 200 
Fort Worth, TX 76107 
Direct: {210) 870-9980 
rdubbels@vaqueroventures.com 
www, vaqueuoventures.comi 

From: John Marez <jmarez@stwa.org> 
Sent: Tuesday, January 25, 2022 12:51 PM 
To: Michael Podsednik <mpodsednik@vaqueroventures.com> 

Cc: Noemi Flores <nflores@stwa.org>; Ryan Dubbels <rdubbels@vaqueroventures.com>; Jo Ella Wagner 
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<jwagner@stwa.org> 
Subject: Re: Timing 

Michael, 

Without having an official analysis complete it is difficult to predict specifics but based on estimates and availability from 
our suppliers we are looking somewhere around 6-8 months if we gave approval today. The timeframe may grow 
depending on the availability of waterline and other valves, parts. 

cc: Noemi, Ryan, JoElla 
Bee: STWA Office Mgr, STWA O&M Supervisor 

John 
361-813-2105 

On Jan 25, 2022, at 9:13 AM, Michael Podsednik <rnpodsednik(wvaoueroventures.com> wrote: 

Good morning Mr. Marez and Noemi, 

Thank you for all of your assistance on this project. Ryan and I have read through the documents that 
have been sent over and haven't had much luck clarifying the timing on all of this. By the time the 
service request application gets submitted and approved, what sort of timing should we expect from 
start to finish with getting started, the actual construction, all the way to completion? Any information 
you can provide would be greatly appreciated! I hope this email finds you well and we look forward to 
hearing from you! 

Best, 

Michael Podsednik 
Acquisitions & Development 

II VAQUERO 
2900 Wingate Street, Suite 200 
Fort Worth, TX 76107 
Direct: (713) 542-8419 
m podsed nik@vaq uerovent ures.com 
www,vaqueroventures,com 
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